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Background:
This is in extension to our Agile Portfolio demos we have established. The idea is to develop 2-3 slides of
solution blue prints or we call it skeletons/schema of the projects we have developed.

These should act as quick reference guides, ready to use on the job for brainstorming discussions, know about
the instructional approach, framework navigation and the design themes.

Below is a current vs. future scenario of this use case.

Current: Future:

1. Refer SVN/eBridge/Resource center to know about 1. One place to refer these quick guides
project details 2. Get to know about project quickly

2. Refer Agile portfolio, however actual content is lorem 3. Understand the course navigation/progression used
ipsum there 4. Understand the approach and elements used in the

3. Reach out to teams who worked on projects course

4. Search in back ups 5. Make quick decisions and customisations where

5. Ask for functional links required to apply them

6. Go through whole course to understand in detail 6. Quick to discuss with strategy and technical team on
about the approach, navigation design/functionalities to re-use/customise etc.

7. Probably we lose a whole day to get functional link
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Welcome
Project name: Merlin Induction l
About Merlin: World’s second largest Message from CEO
entertainment company ‘
About the project: Merlin’s history, vision and Game Objectives, Rules, Scores
mission, employee and guest safety, Guest and Badges, Navigation Help

experience, Merlin’s CSR initiatives, employee l
development programs etc.
Visual Menu

Project expectations: Engaging and interactive,
loaded with fun.

l

Module 1

Approach: Partial Gamification
PP Content & Interactions

Audience: New hires
Scored Gamified Assessment

Module 1 complete- win a
badge

Modules 2, 3, 4

4 Modules completed

Four Badges and earn a key to
the certificate
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Key highlights:

Rich visual experience
A distinct visual theme for each
module, e.g.- Sea life, Legoland
Partial Gamification
Ul elements;

* Experience meter

* Ticket (showing number of

badges earned),
*  Map (visual menu)

Splendid videos

Interactive learning
* Click and learn
* Scenario-based interactions
» Stories
* Image-based interactivities
* Real CCTV footage-based

interactivities

Gamified Assessments

Badges

Fully audio driven approach

l

Welcome

!

Message from CEO

L

Game Objectives, Rules, Scores
and Badges, Navigation Help

__

Visual Menu

Module 1

Content & Interactions
Scored Gamified Assessment

Module 1 complete win a badge

Modules 2, 3, 4

4 Modules completed

Four Badges and earn a key to
the certificate

Merlin Induction




TEAM MERLIN

q @
INDUCTION PROGRAM K. =

Select the signboard to begin exploring the magical world of Merlin




Merlin Induction

Select ‘Admissions and Entry’
to begin.

You can also select the
Instruction button (in the top
right-hand corner) to know
more about the journey.

: <
> —
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- INTRODUCING THE MAGIC
\ ' HOW WE GOT HERE

\MERITN

How We Got Here

Drag the slider to learn more.

1979 1999 2000-2005 2006-2007 2007-2009

@

It started with a fish! SEA LIFE
was born in Oban on the West

Coast of Scotland.

20 Years passed...

EXPERIENCE

»
Al = YOUR TICKET

Timeline- History and Global Expansion
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INTRODUCING THE MAGIC
-\\N WHERE WE ARE NOW
' MERFTN
Resort Theme Parks

Thorpe Park Resort

An Island Like No Other

* 30 ndes
* Live music events
* FRIGHT NIGHTS

* THORPE SHARK Hotel

Select the arrows to learn more.

ole] Jeolelele

Select next to continue.

e & 7/20 =

Snapshot of the main attractions
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2 INTRODUCING THE MAGIC
\ LIVING THE MAGIC

MERIIN

Being a Force for Good Belhg
. NS i.",\&;. <

One of our core values - we care! Good

We care for:

Guests and their safety

Animal Care and Conservation Animal Care and

The Environment

Each other

Conservation

Merlin's Magic
Wand

Select each category to learn more about it.

Accessibility

& 6/16 =

Click interactivity designed on a roller-coaster.
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' - INTRODUCING THE MAGIC
\ g DELIVERING THE MAGIC
MERFEIN

What is Guest Obsession?

Select each team member to hear what Guest Obsession means to them.

&
A0 e [ onroe

Generic content on what Guest Obsession means was presented as team members’ perception of what it meant for them.
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INTRODUCING THE MAGIC
\ . DELIVERING THE MAGIC
MERFEIN

Creating Memorable Experiences

Merlin Induction

Now we’ve looked at getting the basics right, it’s time to go further and bring Guest Obsession to life.
Here are some everyday examples of how you can do this.

Select each case to learn more.

INTRODUCING THE MAGIC
‘\ ) DELIVERING THE MAGIC

MEREIN

UEGE YOuR TICKET

© -~y
o

. 4 ’-‘E"
Muhamad sees a child has dropped her ice cream ‘ . g
that has just been purchased. He replaces it
without any fuss or charging extra.

o
S\ e YOUR TICKET

Created stories for generic content on how guest experience can be taken to a different level by using fictious character names



0 eideSign ‘ Solution Blueprints Merlin Induction

INTRODUCING THE MAGIC
\ DELIVERING THE MAGIC

MERFEIN

We’re never too busy to be Guest Obsessed!

Click each heart for some ideas on how you can be Guest Obsessed on
even the busiest days at your attraction.

INTRODUCING THE MAGIC
\ - DELIVERING THE MAGIC
MERFIN

We’re never too busy to be Guest Obsessed!

Click each heart for some ideas on how you can be Guest Obsessed on
even the busiest days at your attraction.

Is your attraction at full capacity? Try and add some
magic to an uneventful queue line! Why not offer to
take a fun photo for the guests? Why not share some
top tips with the guests on how to have the best time
at your attraction? It may be daunting at first, but
once you see the smiles on our Guest's faces, we
promise you'll enjoy it!

=)

Another Click Interactivity
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INTRODUCING THE MAGIC
\ PROTECTING THE MAGIC

MEREIN

Fire Prevention

You work as an entertainer at one of our attractions. While you are
on a break, you notice that a family have stopped on their journey to
take some photos and get some snacks. They have put their backs and
pram/ stroller directly in front of the nearest fire exit.

Select the correct option and Submit.

' _-.':' Do nothing as they'll have moved soon

®, Approach the guests and help them move the bags

() 'Warn the guests about what could be the consequences

) Move their bags without speaking with them

YOUR TICKET

Scenario-based question on safety guidelines.

Merlin Induction
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INTRODUCING THE MAGIC
\ PROTECTING THE MAGIC

MERYIN

Is it Safe?

Drag the images and drop them in the appropriate category.

UNSAFE

L J
A e {5 oo

Image-based Drag and drop

Merlin Induction
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INTRODUCING THE MAGIC O g INTRODUCING THE MAGIC
\ PROTECTING THE MAGIC \ ; PROTECTING THE MAGIC
N

MERFIN 'MERETN

Caught on Camera: Ride Safety Caught on Camera: Ride Safety

Select the Play button to view a Type your answers to the following questions in the space provided.

real CCTV footage. Then compare and validate your answers with the correct answers.

This CCTV shows something happening that is unsafe. What are
the dangers that you can seel.

| type your text here

[ J [ ]
_—
5 vour micker o {5 oxrcer >
y " ) YOUR TiCK =Y < 1 > S ) vou micx © CEL

Real CCTV footage followed by questions on identifying the dangers and taking the right steps.
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INTRODUCING THE MAGIC INTRODUCING THE MAGIC
\ s MODULE ASSESSMENT: GAMIFIED QUIZ \ ™* MODULE ASSESSMENT: GAMIFIED QUIZ

\MERVTN \MERPTN

Creating Smiles i Creating Smiles

Instructions

Select a2 Guest to start answering the questions. 3 2
Select a Guest to start answering the questions.

Instructions

e @

\ S £

2=

0

kOUR TI(‘:}‘ET

Guests with neutral, if questions were answered correctly, the guest would be seen with a happy face.

16



0 eideSign ‘ Solution Blueprints

INTRODUCING THE MAGIC
\ . MODULE ASSESSMENT: GAMIHED QUIZ
MERFIN

Assessment

Click the LEGO® flags lL
for the questions (’f‘

Q;

Game Instructions

;' (0X)
.‘
_-‘.", y

- ,
A0 e {5 oxroe

A safety officer needs to overcome safety hazards (hurdles) to reach his site.




> ) il NP TEAM MERLIN INDUCTION PROGRAM
\ MODULE ASSESSMENT: GAMIFIED QUIZ

MEREIN

Select each level to
SCO RE 00 answer the questions M

h)

T

———

- -

1 -BOMBSJAWAY!
=

&

® EXPERIENCE

A 80/100 -‘i YOUR TICKET

e & o110 S

Detonator- the more questions you answer correctly, greater the height you will reach
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“ TEAM MERLIN INDUCTION PROGRAM o E

LIVING THE MAGIC
RV
RS SCORE: 00

\MEIU.H;J
Assessment

Select the LEGO flags
for the questions

S
@
-

i----

g

Instructions

iﬂi

® EXPERIENCE

Y onN B3 oo rocer © CEIE

Car race game-




