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WHATIS A
USER STORY?

User Stories are simple, brief, and concise statements used to
describe customer needs from a particular user’s perspective.
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THE CARD

Each User Story should be demonstrable, deliver value to
the end-user, and contain three parts.

Click each part to learn more.

TITLE: LOGIN
USER STORY STATEMENT

As an insured patient,
| need to log in to the website
so that | can see my benefits.

ACCEPTANCE CRITERIA

Verify that user can log into website
with stored User Name and Password.
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THE CARD

Each User Story should be demonstrable, deliver value to
the end-user, and contain three parts.

Click each part to learn more.

The User Story name summarizes
what the user wants to achieve.

Descriptive Name = Summary
TITLE: LOGIN
USER STORY STATEMENT

As an insured patient,
| need to log in to the website
so that | can see my benefits.

ACCEPTANCE CRITERIA

Verify that user can log into website
with stored User Name and Password.
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THE CARD

Each User Story should be demonstrable, deliver value to
the end-user, and contain three parts.

Click each part to learn more.

TITLE: LOGIN

USER STORY STATEMENT
User Story Statements have

As an insured patient, a recommended format.

| need to log in to the webglte As a <ROLE / USER>
so that | can see my benefits.
| need to <ACTION>

So that <VALUE>
ACCEPTANCE CRITERIA

Verify that user can log into website
with stored User Name and Password.

<S
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Each User Story should be demonstrable, deliver value to
the end-user, and contain three parts.

Click each part to learn more.

TITLE: LOGIN
USER STORY STATEMENT

As an insured patient,
| need to log in to the website
so that | can see my benefits.

ACCEPTANCE CRITERIA

Verify that user can log into website
with stored User Name and Password. Acceptance Criteria refers to a

list of criteria used to confirm
that certain conditions are met
through the User Story.
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USER STORY
STATEMENT

The User Story represents the Card and
Conversation part of the 3 Cs.

Inherently, a User Story statement addresses
three key questions.

Click each question to learn more.

WHO? WHY?

WHAT?
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USER STORY
STATEMENT

The User Story represents the Card and
Conversation part of the 3 Cs.

Inherently, a User Story statement addresses
three key questions.

Click each question to learn more.

WHO? WHY?

WHAT?
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USER STORY
STATEMENT

The User Story represents the Card and
Conversation part of the 3 Cs.

Inherently, a User Story statement addresses
three key questions.

Click each question to learn more.

WHO? WHY?

WHAT?
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USER STORY
STATEMENT

The User Story represents the Card and
Conversation part of the 3 Cs.

Inherently, a User Story statement addresses
three key questions.

Click each question to learn more.

WHO? WHY?

WHAT?
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ACCEPTANCE CRITERIA
THE CONFIRMATION

o 1 >

WHO HOW WHAT
WRITES? MANY? TO TEST?
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ACCEPTANCE CRITERIA
THE CONFIRMATION

o 1 ”

WHO HOW WHAT
WRITES? MANY? TO TEST?
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THINK ABOUT IT
PART A

Type your response here. Type your response here.
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

The first characteristic of a good User Story is that it should be independent. This means that you
should create stories you can work on without relying on other stories because dependencies add
complexity to planning. Find the natural order in which to deliver the stories.

,9; Here is an example:

“As a customer, | want to be able to pay for my prescription order by Visa / MasterCard /
Amex / electronic check so that | can pay with the method of my choice.”

The team may decide that this User Story is too big since it includes several types of
payments.

You can make the User Story smaller and independent by splitting it.

_J'OI""’ > IORY 2 > TORY S s TORY 4

AsS a customer,

| want to be able to pay for my prescription order by electronic check

so that | can pay with my existing bank account.
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

The first characteristic of a good User Story is that it should be independent. This means that you
should create stories you can work on without relying on other stories because dependencies add
complexity to planning. Find the natural order in which to deliver the stories.

,9; Here is an example:

“As a customer, | want to be able to pay for my prescription order by Visa / MasterCard /
Amex / electronic check so that | can pay with the method of my choice.”

The team may decide that this User Story is too big since it includes several types of
payments.

You can make the User Story smaller and independent by splitting it.

5 ORY _J'.I""a > TORY S s TORY 4

AsS a customer,

| want to be able to pay for my prescription order by American Express

so that | can pay with my credit card.
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

The first characteristic of a good User Story is that it should be independent. This means that you
should create stories you can work on without relying on other stories because dependencies add
complexity to planning. Find the natural order in which to deliver the stories.

,9; Here is an example:

“As a customer, | want to be able to pay for my prescription order by Visa / MasterCard /
Amex / electronic check so that | can pay with the method of my choice.”

The team may decide that this User Story is too big since it includes several types of
payments.

You can make the User Story smaller and independent by splitting it.

5 IORY > ORY 2 -,[.“"‘fa S IORY 4

AsS a customer,

| want to be able to pay for my prescription order by VISA

so that | can pay with my credit card.
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

The first characteristic of a good User Story is that it should be independent. This means that you
should create stories you can work on without relying on other stories because dependencies add
complexity to planning. Find the natural order in which to deliver the stories.

,9; Here is an example:

“As a customer, | want to be able to pay for my prescription order by Visa / MasterCard /
Amex / electronic check so that | can pay with the method of my choice.”

The team may decide that this User Story is too big since it includes several types of
payments.

You can make the User Story smaller and independent by splitting it.

> ORY > VUKY <& >IVKTY O STORY 4

AsS a customer,

| want to be able to pay for my prescription order by MasterCard

so that | can pay with my credit card.
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

NEGOTIABLE
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

VALUABLE
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

ESTIMABLE




;{‘)‘-‘(}iCignau HOW TO WRITE USER STORIES — THE INVEST MODEL

INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

SIZED APPROPRIATELY (SMALL)
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INVEST-ING IN
GOOD USER STORIES

So what qualifies as a good User Story? At Cigna, we use the INVEST model to
identify the characteristics of a good User Story.

Click each letter to learn more.

TESTABLE
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THINK ABOUT IT o

PART B :
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RESOURCES

Click the links below to learn more.

e Cigna Aaqgile Playbook: User Story
e Scaled Agile Framework



https://iris.cigna.com/tools_and_resources/agile_at_cigna/am_agile/agile_playbook/team~3/team_wiki/deliverable_team_user_story
http://www.scaledagileframework.com/
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